Community Wildfire Protection
Plan

Northern Saguache Fire Protection
District

December 2007

Prepared by

Land Stewardship Associates, LLC




individual. The County shall not approve any project without implementation of an
adequate fire protection plan.

Archuleta County Road and Bridge Standards that relate specifically to emergency
vehicle access include maximum grades by road type and the following wording scattered
throughout the document:

Where cul-de-sac road are approved turnouts shall be provided. Bulb type
turnarounds shall have a minimum road surface of 90 feet in diameter and
minimum right-of-way of 110 feet in diameter. An alternative to the bulb type
turnaround is the use of hammerhead turnaround.

The maximum length of roads ending in turnarounds shall be 600 feet in areas with
a high wildfire hazard and 1,000 feet in all other areas. When a variance from this
standard is requested at least one of the following shall be provided:

a. central water service,

b. an alternative water supply acceptable to the local fire authority,

c. monitored residential sprinklers in all residences on the cul-de-sac.

In addition, turnouts may be required when a variance is requested.

Driveway Widths: The dimensions of driveway widths and centerline curve radii
shall be as shown in Table 27-12.

Single family residence driveways in excess of 400 feet in length shall provide an
adequate turnaround for emergency equipment within 150 feet of the dwelling unit.
Driveways serving multi family, industrial or commercial development shall provide
a turnaround as specified in Figure 27-7 if the driveway has a dead end.

The County can also take a significant step in reducing structure losses from
wildfire by stipulating the following improvements in the building permit process:

At least two ways into and out of the subdivision

Adequate driveways with turn-arounds suitable for use by fire fighting
equipment

Street signs constructed of non-flammable materials

Addresses that are posted at the intersection of the main road and the
driveway

Propane tanks that are at least 75 feet from structures

Fire resistant siding and roofing materials

Chimneys and stove pipes that have caps and spark arrestors

These few requirements will have substantial impacts on survivable space and
first responder efficiency.

Strategic Recommendations:

NSFPD relies on volunteers to provide all the fire services for a large area. Adding
additional work such as FireWise consultations and working with County
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Commissioners to improve planning, zoning, road and bridge standards will
increase the workload for this dedicated but over-committed group.

We recommend funding a part time CWPP project coordinator. This staff would
work with the Saguache Fire Protection District and the Office of Emergency
Management to improve policies and regulations related to wildfire hazards in the
Land Development Code and provide onsite FireWise consultations to WUI

residents.

Table 6 summarizes mitigation actions by suggested priority and estimated cost

for implementation.

Table 6: Implementation Items, Priority & Cost

MITIGATION ACTION PRIORITY | ESTIMATED
COST (9)

Work with County Commissioners on wildland fire 1 8,000
standards for development
Conduct four FireWise workshops for WUI residents. 2 6,000
Provide interested parties with FireWise on site 3 45,000
consultations. (@ $150 each) estimate 300 consults
over next S years.
Provide FireWise information to all new property 4 1,000/yr
owners and applicants for building permits
Wildland firefighter training for NSFPD personnel. Get 5 10,000
10 folks qualified as FF2
Improve natural vegetation resistance to wildfire using 6 300,000

prescribed burning.

NOTE: The first 3 priorities will best be accomplished via a part time CWPP
coordinator.

Fuel Loading at Valley View Hot
Springs along an Evacuation Route




IV. IMPLEMENTATION & MONITORING

Implementation:

Table 7: Action Plan for Completing the NSFPD CWPP identifies the

responsibilities and tasks necessary to accomplish the job at hand. The priorities
and responsibilities have been negotiated and agreed to by Core Team and

various named individuals.
The Core Team will

» Seek funds for the purpose of hiring and possibly cost- sharing a coordinator
(implementation manager) who, among other things, would do the following:
0 Provide the leadership needed to implement this plan.
0 Establish a wildfire prevention attitude in the community.

The CWPP Coordinators roles will be to:
» Strengthen public understanding, acceptance and participation in CWPP

operations and improvement projects.
* Ensure follow-up to commitments by the community or within the community

and on behalf of the NSFPD goals.
* Facilitate Core Team operations.

This group will act as an advisory board to

represent the community as a whole. This entity would do the following:

0 Set priorities, develop and administer fund raising activities, interact with
and coordinate with County, coordinate with State and Federal agencies on
behalf of the community as a whole, and ensure follow up on all operations

and/or activities.

Table 7: Action Plan for Completing the NSFPD CWPP

MITIGATION ACTION TARGET ASSIGNED | COMPLETED
DATE TO v
Work with County Commissioners 9/15/2008 | CWPP
on wildland fire standards for Coordinator
development
Conduct four FireWise workshops 9/15/2009 | CWPP
for WUI residents. Coordinator
Provide interested parties with Ongoing CWPP
FireWise on- site consultations. (@ Coordinator
$150 each) estimate 300 consults
over next S years.
Wildland firefighter training for 5/15/2008 | Wes Moore
NSFPD personnel. Get 10 people
qualified as FF2
Improve natural vegetation 1,000 Brian Garcia
resistance to wildfire using acres/year | & Sid Hall

prescribed burning.
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Monitoring:

Monitoring progress is a crucial part of seeing any plan through to completion.
Given the values at risk it will be important to assess accomplishments on an
annual basis. We expect more homes to become survivable. The Core Team
should revisit the CWPP and associated accomplishments every two years and
make adjustments to the plan as needed.
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APPENDICIES
Appendix A: Maps
Appendix B: Fuel Model Descriptions
Appendix C: Fuel Hazard Reduction Guidelines
Appendix D: Evacuation Planning Guidelines
Appendix E: FireWise — A Homeowners Guide to Wildfire Retrofit
Appendix F: Fuelbreak Guidelines for Forested Subdivisions & Communities
Appendix G: Road & Driveway Specifications for Emergency Access
Appendix H: Saguache County Triage
Appendix I: Subdivision Hazard Evaluation Form
Appendix J: Definition of Terms

Appendix K: References and Publications
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